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Management of Risk and Uncertainty (MoRU)

It has never been more important to be able to identify, understand and manage risk and
opportunity sensibly: such core business skills are vital for effective leadership and are
critical to running a business. Risk management is a key element in Corporate Governance
and organisations need to understand the risks and uncertainty it faces, and put in place an
effective risk management system.

"Overall a superb course "
Head of Corporate Governance, Risk Management and Legal Services,
North Yorkshire Police

About Envex

Envex has provided training and consultancy in risk management for over 15 years and our
staff took a lead role in developing and designing MoRU. Envex is one of the leading course
providers in the UK and provides risk courses to all market sectors in the UK and
internationally. Courses are run at Envex or in locations near Reading.

Many clients find that running the course in-house is more cost effective when a number of
managers require training. Case studies and practical examples can be tailored to reflect
your business sector environment, and company information included.

For further information or to book a course, please contact Cathi Foale on

(+44)(0)118 9773030 or email cathi@envexconsultants.co.uk

Why is training important? What does the course cover?
Risk management is not a discipline which Delivered in modules with case studies to
is left to one individual or function; it support:-
must be embedded into the normal
business processes you have in place. An ” Introduction to Risk Management
essential element to achieving this is to ~ Risk Assessment, Analysis & Evaluation
have  appropriately trained  staff, ~  Risk Perception & Communication
something which the Combined Code ~ Risk Treatment - Risk Control
makes clear. ”  Business Continuity Planning- an
overview

Tell me about the course ~  Risk Treatment - Risk Financing

~ Corporate Governance, Reporting,
Certified and accredited by the Institute Monitoring, Embedding
of Risk Management (IRM), the 2-day
Management of Risk and Uncertainty At the end of the course delegates are invited
course  (MoRU), provides a broad to take a short assessment paper, and on
introduction to the subject of risk successful completion will result in the award
management. of a certificate from the IRM.
The course explores both the positi_ve and Who should attend?
negative aspects of risk and aims to
improve knowledge and practical skills in ~ Directors & Senior Managers with
the identification assessment and control responsibility ~ for  implementing
of business. systems of corporate governance and

. . internal control

The programme is designed for use across ~  Professionals who find their role
all business sectors and is equa}ly relevant expanding to include the wider remit
to those working in private and of enterprise risk management
commercial companies, the public and ~  Personnel new to the profession of

voluntary sector, health authorities and
central government departments and
agencies.

risk management.
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Envex Dates for MoRU - 2009

Date Location

4 and 5 February Reading
18 and 19 March Reading
28 and 29 April Reading
9 and 10 June Reading
22 and 23 July Reading
8 and 9 September Reading
20 and 21 October Reading
2 and 3 December Reading

For further information or to book a course, please contact Cathi Foale on

(+44)(0)118 9773030 or email cathi@envexconsultants.co.uk

Delegate Course Fees
£450.00 + VAT

Discounts Available:

£25 for IRM members and those studying for an IRM qualification
~  £25 per delegate when booking a second or more personnel from the same organisation

Prices include training, all course material including the 110 page workbook and
supplementary handouts, refreshments, lunch and certificate from the IRM (upon satisfactory
completion of the course short assessment paper)

Please note that the courses are not residential and if accommodation is required then this is
to be arranged by the delegate. Envex is very happy to assist with information relating to
hotels and rates, if required.

In-House Courses

Envex offer MoRU as a cost effective risk training delivered in-house. Although the course
syllabus is defined, the case studies and practical examples can be focused to meet the
challenges of your organisation sector.

Please contact Envex to discuss this option.

Envex Helpline

After training questions and queries may arise and therefore to help professionally, Envex
offer a 30 day Helpline to delegates who have attended the course. Please contact Envex
(preferably by email) and we will endeavour to respond promptly, usually within 2 days.

“Had a very profound effect on me!!” Operations Director, Northgate, 2008

“Good course, good trainer” Sales Director, Transmore Vehicle Hire, 2008

“Excellent subject knowledge and feedback on questions” BP Global, 2008

“Good course - professionally run” “Pitched at the right level” Head of NaCTSO, 2008

“It far exceeded my expectations” Financial Management Coordinator, Siemens

http://envexconsultants.co.uk/training-risk-management.htm
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