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About MoRU 
 
Certified and accredited by the IRM, it is a 2-day training programme delivered by IRM approved and 
experienced Envex risk trainers.    
 
The ability to identify, understand and manage risk is now recognised as an important and vital leadership skill 
and a key element in corporate governance.  MoRU addresses this need and explores the processes and 
techniques available for the successful assessment and treatment of risk, how to embed a culture of risk 
management and the codes covering corporate governance, reporting and monitoring.   
 
MoRU provides a broad introduction to risk management. At the end, on completion of the course each 
delegate is invited to take a short assessment paper, which on successful completion, the delegate is awarded 
a certificate from the Institute of Risk Management. 

Dates for MoRU courses 
 

Date Location  
16 and 17 January 2008 Reading  
  6 and 7 February 2008  Reading  
19 and 20 March 2008 Reading 
  9 and 10 April 2008 Reading 
13 and 14 May 2008 Reading 
  3 and 4 June 2008 Reading 
  9 and 10 July 2008 Reading 
17 and 18 September 2008 Reading 
 7 and 8 October 2008 Reading 
 4 and 5 November 2008 Reading 
 3 and 4 December 2008 Reading 

 

  Consultants 
 
Providing practical 
solutions from  
experience 

About Envex 
 
Envex has provided training and consultancy in risk management for over 15 
years. With a number of IRM registered trainers, Envex took a lead role in 
developing and designing MoRU.  Envex provides risk courses to all market 
sectors in the UK and internationally, delivered in-house as interactive courses or 
at locations in the Thames Valley, Heathrow Airport or central London.   
 
For further information or to book a course contact Cathi Foale on (+44)(0)118 
9773030 or email cathi@envexconsultants.co.uk
 
Envex Company Limited is a member of the PHSC plc Group 

mailto:cathi@envexconsultants.co.uk


Who should attend 
 
The programme will be of great benefit to anyone who manages risk or is involved in risk management and 
wishes to improve their knowledge and skills. Professionals in risk related fields will find it beneficial as it will 
provide a wider perspective of business or enterprise risk management.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Course Programme 
 
Session 1 – Risk Management & Corporate Governance Introduced  
Session 2 – Risk Assessment, Analysis & Evaluation   
Session 2a – Risk Perception & Communication  
Session 3 – Risk Treatment – Risk Control  
Session 3a – Business Continuity Planning – Reducing the Impact 
Session 4 – Risk Treatment – Risk Financing  
Session 5 – Corporate Governance, Reporting, Monitoring, Embedding  
 

Delegate Course Fees 
 
£450 + VAT 
 
Discounts available: 
 
• £25 for IRM members and those studying for an IRM qualification  
• £25 per delegate when booking a second or more personnel from the same organisation. 
 
Prices include training, all course material including the 110 page workbook, lunch and all refreshments.   
 
The courses are not residential and if accommodation is required then this must be arranged by the delegate. 
Envex can assist with information on hotel rates and discounts available if requested. 

In-house courses  
 
Envex offer MoRU as a cost effective risk training delivered in house.  Although the course syllabus is defined, 
case studies and practical examples can be focussed to meet the challenges of your organisation sector. All the 
course material is provided including the 110 page workbook and the delegate is awarded a certificate from the 
Institute of Risk Management on completion of a short assessment paper.  
 
Contact Envex to discuss this option - for example, for 10 delegates the fee is £3000+VAT. (Disbursements 
charged at cost). 

 
The programme will benefit:  
 
• Directors & senior managers, with responsibility for implementing systems of corporate governance and 

internal control 
• Professionals in public organisations, local authorities and charitable organisations   
• Change managers, programme and project managers  
• Insurance managers, underwriters, brokers and business continuity consultants 
• Solicitors, internal auditors and accountants  
• Safety, health & environment professionals 
• Personnel new to the profession of risk management.   
 



 

Envex Helpline  
  
After training, questions and queries may arise. To help professionally, Envex offer a 30 day Helpline to those 
who attended the course. They can contact Envex, preferably by email and we will respond promptly, usually 
within two days.    
 
Envex Company Limited, Bulldog House, 267-269 Reading Road, Winnersh, Wokingham, Berks RG41 5AB 
Tel: +44(0)118 9773030  Fax:+44(0)118 9773777   
 
cathi@envexconsultants.co.uk  website: www.envexconsultants.co.uk  
 
© Envex Company Limited 2008   
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